"Time and time again my friends and I both stare at each other and say Yes, you havent changed one bit . I recognize all the traits that my friends had back then, as a memory that comes running back to slap you I have a ton of examples in this. One that struck me was someone I hadnt seen since we were 12 for 20-25 years. She was the same only older. Invariably, they all smile and say Yes, thats the ****I know and I am thinking the same thing."

This is a very Interesting observation, and an interesting test for Freud's viewpoint. When learning from Freud I think it is wise to soften his absolutist conclusions even when his observations conform with our personal experience.  Consider this: in our non-psychological childhood development we encounter many milestones and transitions such as learning to walk, to speak, to read, to pee in a toilet.  A simple observation will show that every child has his or her own timetable.  While there might be a typical age at which these milestones occur, there is a wide deviation among normal childen.  Yet all children go through these milestones, and as they do we begin to discover more and more facets of their personality.  Similarly there are elements of personality that do not even appear until we reach puberty, and then again when we discover our unique style of intimacy.  But Freud's claim that these elements are determined by how resolve our age-specific sexual development should nonetheless be viewed with skepticsm

As for the more general claim that there is a particular stage of life at which an individual's personality takes its adult form, there is quite a bit of recent experimental evidence to support the claim that personality is formed very early in life.  Some researchers would even claim that personality is quite firmly emplaced by the time the doctor slaps our fanny and makes us cry for the first time (for a review see Pinker, 1997, which cites among others Bouchard T, 1994, and Plomin et al., 1994).  

A fascinating finding from research on twins suggests that our youthful personalities might seem to be malleable and contingent on our environment, but that as we grow toward adulthood we converge on our genetically-predisposed personality (see Ridley, 1999, citing Bouchard op. cit., Plomin, 1997, and Wright L, 1997).  One piece of evidence for this clairm is that intelligence test scores of identical twins who are reared apart from birth have a corellation of only 45% in childhood but then converge to a correlation of 76% by the age of 21 (note that the test-retest correlation -- a single individual taking the test twice in a row -- is found to be only 87%).   Compare this with the opposite case of same-age adoptive children who are reared together in the same household but share no genes, who show a correlation of 0% -- the same correlation of any two unrelated individuals you might pick off the street.  The influence of genes on test performance increases as you age, leaving less and less to be accounted for by developmental experience.  Ridley frames this finding forebodingly: "Environmental influences are not inexorably cumulative." 

One eye-opening suggestion from this is that while it might seem that our upbringing and education are making a difference on our personality's development, these environmental influences are increasingly outgrown as we reach into adulthood.  It opens the possibility that a child can appear to be changing for the better (or worse) as a result of an educational program or environmental millieu, but as they move through adolescence there is a good chance they will gravitate back toward their original disposition.  This calls on us to question how we define and when we measure outcomes.  If we focus on near-term results with young children, perhaps we would reach conclusions too quickly.

Based on my limited knowledge, I think that Freud's observations conform with those I have mentioned, despite the fact that he formed a rather different interpretation.  I suspect Freud's theories were grounded in his experience with hypnosis and hysteria, and with patients who may have suffered a life-altering trauma, and that this led to some of his more dramatic conclusions.  Our own personal observations like the one you have shared will sometimes be similar to the observations made by Freud, but that doesn't necessarily imply that Freud's interpretations are entirely correct.

/dave


